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%. • ENCLOSURE 

«<' ■ . : .• „,. 

| ? - , THE SECRETARY 0^ DEFENSE 

|; "■', SDBJEOT, Task pom. Report. 

f ; " 7 M ° tlnS8 ' *» *»"»"■ *** Counon neotlng 

r ^rr ,r '' ndourdi " a8 " on " attho ^^»- 

I oT th : sec " tari8B -"• *• ^ «~ <-°» - -. 

I .;. po.. tbl . ttM1 „.„ ^ ^^ oamot be reaohe(i _ 

f : 3.' "* * """ ** th ° J6l0t «- - •*« - the 

|,, ^^^^•^^ntto.h.s.^.tua... „ou eh 

1 ^T^"- *•-«-». *.******! 

4 =o»pletlonof th... rour ta.k. i. aoVbMary 

?- ■ - M ™ oho r° ryourinformtiorrarev,wtM *"^-- 

f , t M i lnltlalBllto " t .°^^lvlaua 1 .„ 8P o„ 8lblef(>rstra . 

r SSS-a-. MM war. Rat ions, an, ». <tadu .;--^ 



/s/ ROBERT S. McNAMARA 
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!*■'... " " APPENDIX "A" 

I REVIEW 0P REQUIREMENTS FOR STRATEGIC WEAPON? 

I • 1 ' "•«**•■•'*■ for strategic weapons are baaed on the 

.':§: following assumptions: !'! 

I/ '' that w Wl11 not 8trlk e fir S t with auoh weapons, 

1; :, b ' *** W9 mat have Efficient forces on hand to sur- 

f .. , \ VlVe a 8Urprl8e tttta <* which will place against us the 

I'-;." fUl1 POWOr of *• USSR and Its associated satellites, 
I ' °- that to0 foro8 *** remain after B uoh surprise 

k attaok w111 be sufficient to deste.v,^ 

I • *' aU ° f *° nl88lle Bi^s of the soviet Union and 

!*• ' its asaooiates, 

I .:■ U "' thG ° ther w ""***ing capacity of the Soviet Union 

■'$;'■ ***& Its asaooiates. 

% 2 * ^ ^P^ns these assumptions, we estimate: 

%'■■"■ a * ^ RU88lan 8trat ^ic attack capability, by year, is x. 

'#V b> ^ l088es froa ^ssian attack, ty yr^r, would be x. 

§ V- 3 * Ba8ed ° n the *Jaotlve Btated above and the assumptions 

kr~- . Btftte<3 ab ° Ve ' ° Ur f0rCe requirements to accomplish the objec- 

|; ; tlves would be as follows; by year — 

I 4 ' COnP&red t0 theBe fo ™ retirements our presently approved 

t Programs., including the proposed E^^wer pv 62 budget, will 

f: Pr0Vlde *" lowing by weapons systems - by year - 

-$-■■ 5 * *• deflc ie»°ies in the force requirements by year are 

;|; ..._..> i--: shown — 

I- ■■'. 6 ' *" ■"•***'• ways of overcoming the deficiencies are - 

t • a> redUCe ** l08a t0 our force resulting from the USSR 

f - SUrPrl8e Bttack * "*«** vulnerability through airborne 

4,. • .' alert ' 8 trengthanlng air defense systems, etc. 

t : - b * ln0rea8e *• d8ll ™ry capacity of the force that 

remains after the attack by the following alternatives ~ 
(show for each of the alternatives the cost and time required 
to accomplish compared to other alternatives). 

C onclusion : Our approved forces are either deficient or f 
Provide a surplus capacity in relation to our objectives, and I- 

analysis indicates the following advents are appropriate. ! 
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:i' " APPENDIX "B" 

.| mVm ° T ""WIREMEHTS FOR Iffli^ WAH smATI0M 

f '• Pre " nt ° S llm "°° »«• «p.bllitl.. oonsl.t or- 

1 by ^^° "^ <« ~* - 1 **»*,, supported 

:| .-:■ ' ' "' FOre ° "™«* « S ^ "" other TAC elects. 

$* i ' Alr?1 " Pr0V " e<1 * »« '-°P carrier „l„ e s and HATS 

f' : "• Havy ""lift and Marine rorceo. 

I :■ /, '" h T f0r °" "* " tlmated " Pr ° Vldlne f " »* »re than 

v.-. • :v ii " uedwM8u " auon "— »— „ e 

* ■'■ - ; nrr ? ioyea outside ° r the ° nitcd ""- - - - 

9 ; ■ l „ r ln E " 0Pe ' thC * dlVlSl ™" * K «", a division 

* ■ •■ i r " d a Marin " aiviBion in ~- - »-«•*•» - 

I Mllty d '" rlb " -» >• """ «* roI 10 „ lns l.avaUabie, 

J • »• Airlift (describe) 

:| • b - Sealift (describe) 

t :■' 3 ' r° P " 8ent llm " ed " ar forceB « •**»•■ as rono„=.. 

S - - " n noaer " 1 "< 1 — 1. alr-tran.portable and year ly rate 

$/. ! " Khl ° h m0deral ""o„ i, 'increase under current approved 

■■%■ ■ programs.) 

t: 

I "7 " °° re UmUed W " tU " 10 " S " *■ — «- in both 

J h 1 1"' "" " "— — «~. -e roHo„l„ e are 

ii thC actional roroaa that would be required: 

I : '•■■ *• An " y - (8UCh » ^"aalng STRAC or , alternatlvcly 

ra-daplo ylng owsea9 AMy ^^ ^ ^ ^ 

$ Army modernization.) 

1 ':■ "• " r ?WCe - '^o-aaalng both taetloal air and alrllrt , 

\ ■-■"' °- " aVy - (ln0reMl "e "aalirt, Marine rorcea, etc ) 

•* prol7r f0ree0ln8 aSSUm " the f0 " " 1 " e «" <* «■««*- 

£ . t . -.w. Provided-f or Reserves: 

£ a. Army 

S~..;., b - Air Force 

..$. c « Marine Corps 
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APPENDIX "C" 
PROJECTS FOR REVIEW IN THE R £ D AREA 
1. Review of military E acej,rogra» 8 approved or under 
consideration including study of appropriate organization 
for manager of such programs within the Defense Department, 
in each case in the light of the criticise and recordations 
made in the Welsner R eport l- io-fii » 

2. Review of controversial, projects which have not yet been 
fully approved and which should be the subject of fi™ decisions 
by the time final action is required on the FY . 6a budget, 
such projects including: 
B-70 
SKYBOLT 
DYNASOAR 
ANP 

MISSII£ER-EAOLE 
TYPHON 
MRBM 
STOL 



■J--.'.' - ' NIKE-ZEUS 



CX-1 



* Not on file in Jpint Secretariat 
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